BCRSP Annual Report
2018



Mission
The Board of Canadian Registered Safety
Professionals sets certification standards for
occupational health and safety professionals.

Vision
Safe and healthy workplaces through
certification.



Board of Canadian Registered Safety
Professionals (BCRSP) Profile
Who We Are

On February 10, 1976, a newly designated Canadian Corporation was formed for the purpose of certifying
qualified safety practitioners as Canadian Registered Safety Professionals (CRSP)®. With the appointment of

the first Board of Governors, comprised of leading professionals from a cross-section of safety disciplines, the
certification of safety professionals became a reality through this new organisation. The CRSP® certification is
now a widely accepted form of recognition by industry and government in Canada. Many employers require the
CRSP® certification in order to qualify for a safety position. It also allows the BCRSP to ensure that the highest
standards of excellence and professionalism are maintained at all times and by all certificants.

The CRST certification was introduced in 2018 to support the evolving needs of industry. The CRST certification
process requires individuals to meet qualification standards, including education and experience requirements,
pass the CRST Examination, and stay up to date through a continuous professional development process.

In 2005, the CRSP® Certification scheme was granted accreditation to ISO/IEC 17024 (Personnel Certification
Body) by the Standards Council of Canada.

In 2008, the BCRSP was granted accreditation to ISO 9001 (Quality Management System) by BSI Management
Systems.

How We Work

We are at a critical time in the evolution of the BCRSP and the safety profession. The demand for OHS
practitioners to support safe and healthy workplaces is growing, and as a result, the need for highly-qualified
OHS practitioners to achieve these goals is paramount. The expectations of employers in today's world is
changing, and with this comes an expectation of higher levels of education. The Global market is driving
change, and the Canadian OHS professional must stay in step with advancing practice elsewhere.

We strive to:

® Raise the bar on the certification standards for the occupational health and safety profession.
Increase the recognition of and demand for BCRSP certifications.

e Collaborate with leading organizations including government, associations, certifying bodies, employers and
academia to positively impact the certification scheme, and the value of BCRSP credentials to the profession.

Goals

Develop the capability To be an advocate for Develop a community To ensure a sustainable

of the OHS profession. the OHS profession to of practice by leveraging  and well-managed
positively influence relationships with organization, with a
safety in the workplace stakeholders. focus on continuous
and the community. improvement.

Who We Reach

External Audiences Internal Audiences

Associations, government/regulators, employers and Certificants including volunteers, applicants &

the HR community, OHS educators & students, general  candidates.

public.

BCRSP 2018 Annual Report /3



Letter from the Chair

Kevin Dawson, MBA, CRSP | BCRSP Governing Board Chair & President, Omnius

Consulting

Dear Certificants,

| am honoured to have served as chair of the BCRSP over this past year. It has been one
of the highlights of my OHS career, allowing me to contribute at such an important time

in the evolution of the profession.

In 2018, many BCRSP projects that have been in development for several years came to completion. These

projects include:

new online portal.

certification.

not meet the new eligibility criteria.

v v v VY

By-Law revisions that were approved by certificants at the June 24, 2018 AGM.

The deployment of an online application process for the Board's certifications.
An updated continuous professional development (CPD) program guidelines and tracking tool through the

The launch of the Canadian Registered Safety Technician (CRST) certification.
The implementation of the new eligibility criteria for the Canadian Registered Safety Professional (CRSP)®

The roll out of the BCRSP equivalency modules for those individuals currently certified as a CRSP® who did

(cont'd)

Governance

The BCRSP Governing Board is comprised of
individuals who represent a cross-section of the
occupational health and safety profession and the
public. Governance is the processes and practices
through which the BCRSP organizes to achieve its
mandate. It is concerned with the structures and
procedures for decision-making, accountability,
control and codes of conduct. It is expressed through
legislation, policies and by-laws, and informal norms.
The goal of effective governance is an organization
that achieves optimal performance and is accountable
to the people it serves.
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Our Values

Professionalism In All That We Do
We commit to our certificants and stakeholders to
provide accountability for our decisions, excellence in
our management system, integrity and respect in our
interactions.

Passion For Our Profession
We are passionate about protecting people, property
and environment.

Progressive Thinking And Superior

Results

We strive to advance the body of knowledge, the
competency of the profession, and the value our
certificants bring to society. We are never satisfied
with the status quo and know that opportunities for
continuous improvement and innovation always exist.



4
4
4

The implementation of the Board's Enterprise Risk Management Framework, and training for all Governors.

Signing of an MOU with the Safety Institute of Australia, and NEBOSH.

A number of other projects also commenced in 2018, and work is ongoing on these projects which include:

>

v v v vy

Development of the National Framework in partnership with the Canadian Society of Safety Engineering
(CSSE)

The creation of a joint BCRSP/CSSE Accreditation Task Force, charged with developing an accreditation
framework for OHS postsecondary program accreditation, including standards, processes, structures and
priorities.

The development of an Ethics Program and Provider Standard and application process to support programs
being developed to meet the new mandatory CPD ethics course requirement.

Outreach to stakeholders (industry, government, other professional groups), in advancing the need for formal
recognition of the OHS profession.

In partnership with the Safety Institute of Australia, contributing to an Ethics Chapter for the SIA's Body of
Knowledge.

International outreach to support development of memoranda of understandings and recognition of the
BCRSP certifications globally.

Ongoing collaboration with CSSE on positioning the BCRSP as the certifying body and the CSSE as the

member services organization, providing education, professional development and resources.

| would like to thank the Governing Board for their passion and contributions. Their dedication to advancing
BCRSP and the profession have supported a year that has had many initiatives and changes for the
organization.

Finally, | would like to acknowledge the many volunteers that support BCRSP. The strength of our certification
schemes is rooted in the many committees and volunteers that devote their time, effort and passion to the
organization. It has been an honour to have met many of you this past year and on behalf of the Board, Thank

You!

Kevin Dawson, MBA, CRSP | BCRSP Governing Board Chair
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Focus: Engagement

The BCRSP does not exist in isolation; partnerships with key stakeholders are beneficial and positively impact the
ongoing development of the certification process, and may lead to increased certificant value.

International Relations

BCRSP continues to be active within the International Network of Safety and Health Professional Organizations
(INSHPO) and our INSHPO representative John Hollohan was elected to the position of INSHPO Vice Chair

in 2018. BCRSP is an inaugural signatory to the Singapore Accord, which is a call to action for leading
occupational health and safety (OHS) professional and practitioner organizations from around the world,
supported by INSHPO, to commit to the Global Vision of Prevention through the adoption of a global framework
for practice. The INSHPO Global Capability Framework has been an underpinning resource for the BCRSP in the
development of the CRST certification scheme, and continues to be utilized by the BCRSP/CSSE Accreditation
Task Force as a resource to inform the accreditation framework.

Credential Advancement & Recognition

The BCRSP's Credential Advancement & Recognition Committee continued to focus on furthering the recognition
of the OHS profession and submitted a response to Employment and Social Development Canada (ESDC) and
Statistics Canada consultation process on occupations in Canada in July of 2018.

Volunteer of the Year Awards Recipient
Tom Welton, CRSP

BCRSP Volunteer of the Year Award presented to Tom Welton, CRSP, Director General
Prevention Services, Workplace Safety North (centre). Tom's volunteer service has spanned
a number of roles with the BCRSP since 2004. With Governing Board Past Chair Paul
Andre, CRSP (left) and Governing Board Chair Kevin Dawson, MBA, CRSP (right.)
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Memoranda of Understanding

In 2018, two memoranda of understanding were signed. In May 2018, then Governing Board Chair Paul Andre
signed a MOU with the Safety Institute of Australia (SIA) in Melbourne Australia at the inaugural #SafetyScape
Conference. This MOU recognizes each organization’s professional certifications.

In September 2018, Board Chair Kevin Dawson signed an MOU with NEBOSH (National Examination Board
in Occupational Safety and Health) at the CSSE PDC in Niagara Falls, Ontario. This MOU is the first MOU to
formally recognize both the CRST and CRSP certifications.

BCRSP Brand Ambassadors

The BCRSP Brand Ambassadors are volunteers who conduct outreach to newly certified individuals. They play
a critical role in connecting with new certificants to congratulate them on achieving an important milestone

in their career and to connect them with resources such as the Certificant's Resource Manual and Continuous
Professional Development Program Guidelines. In 2018, BCRSP's 43 Brand Ambassadors connected with 78%
of new certificants either via phone call or e-mail.

Recognition Awards
In 2018, an awards program was created to recognize one individual and one organization or employer who
are strong CRSP brand advocates. The criteria for the awards is as follows:

= Individual CRSP category: recognizes a CRSP who has demonstrated exceptional support and promotion of
the CRSP certification.

- Organization/Employer category: recognizes an organization/employer who has demonstrated exceptional
support for their CRSP employees, and promotion of the CRSP certification to their OHS practitioners.

The first recipients of these awards will be recognized at the 2019 Annual General Meeting.

The BCRSP's Volunteer of the Year was recognized at the CSSE's Professional Development Conference (PDC)
held in Niagara Falls, Ontario. The recipient, Tom Welton, CRSP was recognized for his significant contributions
to BCRSP since 2004.

Stakeholder Satisfaction & Engagement

In 2018, the Certificant Satisfaction Survey was redesigned, and the survey results were presented to the
Governing Board. As a result of this survey, improvements were identified for the Board's internal newsletter
Governor's Table and a project was launched to review the newsletter. A number of BCRSP Connect events were
held across the country as a way to connect, and engage with certificants.

Scholarships

BCRSP annually awards scholarship to students enrolled in OHS programs and the 2018 BCRSP OHS Student
Scholarship recipient was Jeff Sabine, from Saskatchewan Polytechnic Occupational Health and Safety
Practitioner Program. Mr. Sabine received a $4,000 cash scholarship and in recognition of the program that Mr.
Sabine attends, the BCRSP awarded $1,000 to Saskatchewan Polytechnic OHS Practitioner Program.

NAOSH Week
BCRSP is a proud supporter of NAOSH Week and participated in the 2018 NAOSH Week launch event held in
Victoria, BC.
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Community

Initiatives

The BCRSP has been an active
supporter of Minerva Canada
for many years, and Minerva
presented to the BCRSP
Governing Board in 2018. As
a result, the Governing Board
has extended it's commitment
to Minerva for another three
years, and appointed Robin
Angel as the representative to

the Minerva Canada Board for
20109.

In 2018, the BCRSP
Governing Board entered into
a partnership with Threads

of Life. The Association for
Workplace Tragedy Family
Support, known as Threads
of Life, is a Canadian
registered charity dedicated
to supporting families after a
workplace fatality, life-altering
injury or occupational disease.
The BCRSP partnership looked
to create a unique scholarship
opportunity to support Threads
of Life family members, and
the first scholarships will be
awarded in 2019. BCRSP

is also supporting the Steps
for Life walk, held annually
by Threads of Life starting in
2019.

Volunteers

Over 350 volunteers serve
on BCRSP committees and
task forces and we would not
be able to operate without
their support. For a full listing
of 2018 volunteers visit the
BCRSP website at https://
bersp.ca/sites/default/files/
BCRSP_2018Volunteerlist.pdf
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BCRSP/SIA MOU signing with Paul Andre, CRSP, July 1 2017-June 30 2018
Governing Board Chair, and SIA Chair Patrick Murphy at #SafetyScape 2018,

Melbourne Australia.

BCRSP/NEBOSH MOU signing with Kevin Dawson, CRSP, July 1 2018-June 30, 2019
Governing Board Chair, and then NEBOSH CEO Teresa Budworth at the CSSE PDC
Niagara Falls, Ontario.



Focus: Capability

To achieve success, the BCRSP needs to focus on strengthening certification standards and supporting the
development of OHS college/university program accreditation. The key initiatives in this area include:

National Education Symposium (NES)

Planning began in 2018 for the 2019 NES which will be the éth installment of this event. The symposium is a
two-day event for program coordinators, managers, directors, administrators, curriculum developers, instructors
and representatives from Canadian educational institutions offering occupational health and safety studies in
post-secondary undergraduate, graduate, continuing education and distance learning environments.

Accreditation of OHS Post-Secondary Programs

The BCRSP and the Canadian Society of Safety Engineering (CSSE) established a joint accreditation task
force charged with the development of a framework for OHS postsecondary program accreditation, including
standards, processes, structures and priorities. The task force met for the first time via teleconference starting in
late 2018 and this work is ongoing into 2019.

Certification Standards

2018 saw the implementation of the increase in eligibilty requirements for the CRSP® certification come into
effect, and the launch of the CRST certification scheme. The Certification Maintenance Program also underwent
a revision, and was renamed the Continuous Professional Development (CPD) program to more accurately reflect
the infention of the program. The Equivalency Module Program for CRSPs who do not meet the new education
eligilbity requirement was also launched in October. From October-December 2018, 13% of certificants required
to complete the modules did so. In addition, the deployment of an online application process for the Board's
certifications has lead to improved application processing at the Qualifications Review level.

Accreditation and the Audit Process

As the CRSP® Certification scheme is accredited to ISO/IEC 17024 (Personnel Certification Body) by the
Standards Council of Canada, and certified to ISO 9001 (Quality Management System) by BSI Management
Systems, the BCRSP certification processes are subject to both external and internal audit requirements.

In 2018, an external audit was conducted on March 17, 2018 by BSI to the ISO 9001 standard, and on
May 14-15, 2018 by the Standards Council of Canada to the ISO/IEC 17024 standard. There were no non-
conformities identified during either audit.

The BCRSP also has an internal audit process, and the Internal Audit Committee establishes the internal audit
plan, conducts the internal audit at the BCRSP office, assesses the management system conformity with ISO 9001
and ISO 17024, determines if the management system is being implemented and maintained, and determines

if external and internal audit findings are being actioned and completed according to the action plan submitted
to the Governing Board. In 2018 the Internal Audit was conducted on July 18-19, 2018. There were no non-
conformities identified during the internal audit and found that a suitable, adequate and effective management
system is in place.
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Focus: Advocacy

The BCRSP has a role in advocating for the OHS profession to positively influence safety in workplaces and the
community. The BCRSP's government relations advocacy efforts are supported by Temple Scott Associates, a
Government Relations firm based out of Ottawa, Ontario.

Advocacy & Stakeholder Relations

2018 provided a number of new engagement opportunities for the BCRSP, and several of the initiatives we
undertook contributed to building BCRSP’s brand with governments.

Government - Ontario

> Met with the then-Minister of Labour (the Honourable Kevin Flynn) regarding the OHS profession and
regulatory recognition.

= Engaged with the Chief Prevention Officer on multiple occasions to ensure that BCRSP issues were
understood at the Deputy Minister level in the Ministry of Labour.

> Ran the #IStandForOHS campaign during the election period, raising awareness with election candidates
about the importance of OHS.

= Held a Queen’s Park Safety Professional Advocacy Day, meeting with several new and returning Members of
Provincial Parliament, including the Minister of Labour (the Honourable Laurie Scott).

> Engagement with the Chief of Staff to Minister Scott regarding priority issues for the new Government.

Government - Alberta
= Held meeting program in Edmonton with several officials, including: Deputy Minister of Labour; Director,
Professional Governance, Alberta Labour; and Legislative Coordinator, United Conservative Party.

Government - British Columbia

= Held meeting program in Victoria with several officials, including: Minister of Labour; Deputy Minister of
Labour; and Official Opposition (Liberal Party) Labour Critic and other Members of Legislative Assembly.

= Submitted to the WorkSafe BC Consultation 'Proposed policy amendments and practice materials regarding
the Certificate of Recognition (COR) Program’, specifically in support of the proposed requirements for COR
external auditors to hold a CRSP certification.

Stakeholder Relations

= Arranged and coordinated meetings with the Ontario Chamber of Commerce and the Ontario General
Contractors Association.

= Outreach to a number of key stakeholder organizations, including: Canadian Federation of Independent
Businesses, Ontario Forest Industries Association, Merit Ontario, Small Business Owners & Professionals
Association, Ontario Association of Architects, Toronto Construction Association, and Ontario Good Roads
Association.

2> Met with CSSE regularly and worked on the development of the National Framework for the OHS Profession.

Articles
= Publication of an advertorial in the National Post for National Workplace Safety Month

= Publication of the opinion editorial “What does Oct. 17 mean for workplace safety?’, iPolitics, October 12,
2018

Advocacy Policy

To provide a clear framework for the Board's advocacy work, an advocacy policy was also developed.

BCRSP 2018 Annual Report /10



National Framework

A collaboration with CSSE commenced with work focused on the development of a National Framework
intended to conceptualize a model of collaboration amongst professional bodies that will help ensure a
consistent application of a national standard as regulatory efforts develop in each province and territory. This
framework, called the National Framework, is a system of organization intended to foster communication
and linkages among organizations, and to minimize administrative and other process duplication to realize a
resource effective business model.

Representatives of the BCRSP meeting with Ontario Minister of Labour Honourable
Laurie Scott, MPP on October 31, 2018 at Queen's Park to talk about the importance

of workplace safety.
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Focus: Operational Excellence

The BCRSP relies on the integrity of the certification process to achieve ongoing success. The BCRSP ensures a
sustainable and well-managed organization by focusing on continuous improvement efforts and reinvestment in
the organization.

Finances
In 2018, the Governing Board committed funding to a number of improvement initiatives and had a planned
budget deficit as a result. These initiatives include:

The development of the CRST certification

The implementation of an online application system

The development of equivalency modules

The development of joint partnership projects with CSSE such as the Joint Accreditation Task Force and the
National Framework.

The 2018 Auditor's Report and Financial Statement are presented starting on page 17 and the Statement of
Operations and Operating Fund Balance shows a deficit for 2018, however, the Board was able to invest
significantly in the improvements identified above due to the organizations healthy reserve funds.

At each Board meeting, the Finance and Constitution Committee reviews financial statements with the Governing
Board, led by the Secretary-Treasurer, in support of the Board's fiduciary responsibilities.

Enterprise Risk Management

In 2017, the BCRSP commenced on a project to develop an enterprise risk management framework and
contracted MNP LLP. The ERM Program Infrastructure establishes the structures for risk management at BCRSP. The
Infrastructure specifically addresses the structure and flow of documentation and roles/responsibilities to ensure
that tools are in place to enable effective identification, assessment, mitigation and monitoring of risk.

2018 saw the completion of this project with the development of a training module to support Governors, the
Executive, and members of the Risk Management Working Group chaired by the Executive Director.
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Letter from the Executive Director
Nicola J. Wright, CAE

Dear Certificants,

2018 was an exciting and busy year for the BCRSP and we continued to promote the
value and importance of certification for the OHS profession.

| am privileged to have been able to serve such a dynamic and thoughtful group of

leaders that sit on your Governing Board and to work with the hundreds of volunteers

that serve on the BCRSP Committees and Task Forces. In a year where there was

much change, the Board and volunteers served as the constant thread and provided

valuable support for the work that needed to be achieved.

We still have more work to do to promote recognition of the BCRSP certifications, to advance the conversation
on accreditation of OHS post-secondary programs, and to connect more effectively with employers, and other

stakeholders.

The following-pages provide a brief overview of some of the activities that the BCRSP office team and the BCRSP
committees have achieved in 2018.

| am honoured to serve as your Executive Director and look forward with anticipation on the year ahead.

If you have any questions, or comments, please don't hesitate to connect with me.

Nicola J. Wright, CAE | BCRSP Executive Director
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2018 In Review

Continuous Professional
Development

895 submissions were expected
96% of submissions were received and

approved

3; certifications revoked

895 certificants, with the exception of those certified
in 2017 and non-practicing certificants, whose
registration numbers ended in either 6 or 1, were
required to submit for their continuous professional
development (CPD) cycle. 37 individuals had their
CRSP® certification revoked for failure to comply
with the mandatory CPD requirements.

Professional Conduct &
Discipline

In 2018, case 18-001 was referred to the discipline
committee, however the certificant named in the case
withdrew certification prior to a discipline hearing

being held.

In total, 5 professional conduct cases were
reviewed.

2 2 cases closed

= 1 case deferred pending the completion of
another proceeding

= 1 case remained open on December 31

= 1 case referred to discipline and closed
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CRSP Examination

' , 80 examination candidates
405 successful candidates

Item Development

97new items added to the bank

2083 items in total in the item bank

[ [ J
CRST Examination
The CRST Examination Committee was formed
and held an inaugural meeting. The first CRST
Examination forms developed in preparation for a
March 2019 administration.

Nominations
& Leadership
Development

In 2018, the BCRSP received 1 9Expressions of
Interest (EQI) for the position of Governor; and

5 EQI for the position of public member.

The committee presented a slate of candidate

names (3 governors for a 3-year term, and 1 public
member), consisting of new or returning Governors
for their approval and had the approved names
placed on a ballot for certificants to vote at the 2018
Annual General Meeting (AGM) held in Whitehorse,
Yukon.



Qualifications Review

Applicants eligible to write the examination 1054
Total # of examinations delivered _ N/A
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Canadian Registered Safety Professionals
1976-2018
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2018 Auditor’s Report and Financial
Statement
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The Board of Canadian Registered Safety Professionals

December 31, 2018
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Governing Board

The following individuals served on the BCRSP
Governing Board from July 1, 2017 to June 30, 2018:

Officers

Chair: Paul Andre, CRSP, CEO & President, Workplace
Safety North, North Bay, ON

Vice Chair: Kevin J. Dawson, MBA, P.Eng., CRSP,
Omnius Consulting, Halifax, NS

Past Chair: Dave Turner, MBA, PEng, CMSP, CRSP,
Turner Safety Systems, Maple Creek, SK

Secretary-Treasurer: John M. Hollohan, B.Sc., BASc,
CRSP, EMERA Inc., Halifax, NS

Governors

Tareq Al-Zabet, CRSP, Ministry of the Environment
and Climate Change, Environmental Sciences and
Standards Division, Toronto, ON

Robin Angel, BSC, MSc, CRSP, Regional Director
Occupational Health and Safety Division, Nova Scotia
Department of Labour and Advanced Education,

Halifax, NS

Paul Belair, MBA, BASc, CRSP, CHSC, Director,
Corporate HS&E, Ledcor, Edmonton, AB

Public Member: Andrea Cotroneo, Capital One,
Toronto, ON

Alireza Golbabai, CRSP, City of Toronto, Toronto, ON

David S. Johnston, CRSP, Toronto Hydro Electric
System, Toronto, ON

Dale Shafer, MBA, CRSP, Director, Operational
Management Assurance, Barrick Gold Corporation,

Toronto, ON

Monica A Szabo, CRSP, Burlington, ON

The following individuals served on the BCRSP
Governing Board from July 1, 2018 to June 30, 2019:

Officers

Chair: Kevin J. Dawson, MBA, P.Eng., CRSP, Omnius
Consulting, Halifax, NS

Vice Chair: Monica A Szabo, CRSP, Burlington, ON

Past Chair: Paul Andre, CRSP, CEO & President,
Workplace Safety North, North Bay, ON

Secretary-Treasurer: David S. Johnston, CRSP, Toronto
Hydro Electric System, Toronto, ON

Governors

(served until December 31 2018) Tareq Al-Zabet,
CRSP, Ministry of the Environment and Climate
Change, Environmental Sciences and Standards
Division, Toronto, ON

Robin Angel, BSC, MSc, CRSP, Regional Director
Occupational Health and Safety Division, Nova Scotia
Department of Labour and Advanced Education,

Halifax, NS

Paul Belair, MBA, BASc, CRSP, CHSC, Director,
Corporate HS&E, Ledcor, Edmonton, AB

Mark Fernandes, CRSP, General Manager, Intertek
Ltd., Edmonton, AB

Marianne Matichuk, CRSP, CHSC, COHS, CNM,
Consultant, M. Matichuk & Associates, Sudbury, ON

Dave Rebbitt, MBA, CRSP, CHSC, CET, CD,
Consultant, Rarebit Consulting, Fort McMurray, AB

Dale Shafer, MBA, CRSP, Director, Operational
Management Assurance, Barrick Gold Corporation,

Toronto, ON

Public Member: Sandra Stephens, LLB, Canadian

Bankers Association, Toronto, ON
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